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Phillips Compact Disc Case Study Quiz One
Use game theory and the case to explain why the industry participants opted for a standardized delivery medium (i.e., CD) 
Game theory is an interactive decision-making branch, where two or more decision-makers collectively identify a result that will influence all of them. Game theory is the practice of modeling the strategic interaction of two or more players in a situation that includes certain rules and results. Game theory is most employed in a number of fields as a tool in the study of economics. Sony and Philips exchanged views and discussed a variety of problems to establish a record with the purpose of defining standards for the DAD conference in June by April 1980. Serious discussions continued between Sony and Philips. Technical specs are nearing finalized, with the digital audio disk rapidly taking shape. However, engineers remained uncompromising on both sides. The standards had not been fulfilled by the original goal date. With June approaching, the debates had to be concluded and the standards for the conference finalized. This was Sony and Philips' optical disk system, a mechanical system that Telefunken had presented, and JVC's electrostatic system. There was a significant difference between the optical system and those proposed by the other two businesses. A smooth layer of the plastic-protected audio signal is recorded in the Sony-Philips technology as a series of bits down the disc. As a result, there were no difficulties arising from contact between the pickup device and the recording medium, which contributed to an extraordinarily long playout life. When the next generation LP was to be made, it had to be easy to hold. During the launch of the technology in 1982, a cd could store far more data than a hard drive that usually holds 10 MB.


Phillips Compact Disc Case Study Quiz Two
The Case provides two payoff matrices. I think that there is a better way to structure this using sequential game theory. Redo the author's sequential (i.e., trees) methods.
The serialization of a tree structure can be done using sequential tree implementations. Serializing is the process of storing an object as a number of bytes, often in order to communicate the data structure between computers. This capacity is significant in a distributed processing environment when using data structures. A sequential tree implementation typically keeps the node values, as listed by a preorder traversal, together with enough information to characterize the topology of the tree. If the tree has its limited shape, for example, if it is a full binary tree, less structural information needs to be saved normally. A generic tree, which has the most flexible form, tends to require the most information on the form. Many possible sequential tree implementing strategies are available. We will start by providing methods suitable for binary trees and then generalize for a generic tree structure implementation.
Popular buyers accept quickly			popular buyers accept slowly 
Build-in 1984	 	doesn’t build in 1984		Build in 1984	  doesn’t build in 1984 	
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Phillips Compact Disc Case Study Quiz Three

· Discuss the role of chapter 7 concepts in these choices. Consider "Micro-dynamics" (i.e., Strategic Commitments, Substitutes, compliments, etc.) Pricing choices Impediments to coordination.
Microdynamics refers to a struggle between a limited number of companies over time. The strategic benefits of a commitment—an effective commitment should limit our ability to act, directly restrict our options (through contract restrictions), or make some possibilities (financial, social, emotional) highly unattractive to ignore. The lending of durable products such as cars and MRIs lasts for a long time, and companies take back long-term goods when leases expire, have no intention of reducing prices, and often fix high initial prices. Today's leases make future price reductions unattractive; companies do not lower prices – Strategic commitments change opposing strategic decisions—if a commitment to prompt an answer, it must be irreversible, apparent, clear, and believable. -irreversible or otherwise no apparent and obvious commitment or rivals will have nothing to react to – rivals think the company will make the Strategic commitment replacements and strategic supplements -strategic substitutes – when one company picks a greater number of actions such as an outcome decision and its rival firm reduces the same amounts of action in the Stackelberg game Strategic complements—if a company chooses more action and its competitor chooses more –ex.prices – if a company raises its price, its rivals can raise its price too -ex. If burger king launches a promotion campaign and McDonald's launches the same ad campaign, advertising is a strategic complement – when reaction functionality is upwards, the actions of the company (e.g., prices) are strategically comprehensive. The strategic effect of commitments has a direct and strategic impact on the profitability of a company -direct effect- the impact on the present value of the company profit if the behavior of competition does not change -ex. The direct impact of the investment on a process that reduces the average variable cost of steel production is the actual value of the increase in profit due to the reduction in average variable costs minus investment costs in advance. 
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